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• The average private sector wages in the UK rose by 6.7% during the first nine months of 2021. 
This contrasts with an increase rate of just 0.5% in the same period of 2020
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Culture, Culture, Culture
• Purpose-driven business, why do you exist? 

• How do you positively impact society?

• What are you doing about your environmental impact?

• How did you behave during Covid?

• What does it truly feel like to work here?

• Are you a winning team?

• How do you look after your staff?

• Why should they want to be a part of your ‘gang’?

• How do you set them up for success?

• Who or what is it about you which they can be inspired by?



Improving the process
• What does your customer journey look and feel like?

• Have you purposefully designed your process… all of it?

• What are the first impressions people get of you?

• How crystal clear are your ‘win' themes?

• How much effort is the right amount of effort and from whom?

• How do you show your culture? 

• What social proof points do you have?

• Is your attraction process aligned to how you really operate?

• Have you digitalised and personalised the right bits of the process?

• How do you know that your supply chain represents all of this?



Broaden your reach

• What tools are you utilising properly?

• Do you have suppliers or partners?

• Have you taken the time to design your model?

• Do you grow, buy or borrow?

• Where are you looking?

• Who are you making accountable for success?



It’s not all about the money!!!!

• Number 1 cited as the reason for rejection…because that isn’t emotional

• Number 3 cited as the reason for accepting…because the others are 
emotional

• Do they see themselves as belonging?

• Have you helped them see how they can make an impact?

• Do they have a complete view of you….they won’t ask the right 
questions?

• You have the answers, what makes people stay is what makes people 
join and vice versa!
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• Studies have shown that four in five UK businesses will need to turn to recruiting overseas 
within the next 12 months to gain the right digital skills.

• Skilled Worker visa
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• Which law applies? employment rights in the host country – seek local advice

• Tax advice - social security contributions

• Immigration / right to work issues – also period outside invalidate their visa / affect status?

• Data protection and confidentiality

• Pensions and other benefits

• Health and Safety and the practical stuff!

• Consistency of decision making

• Do you need a policy?
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Happier employees are harder to poach!
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• Attract, recruit, retain and retrain 

• Reskilling and upskilling employees to future-proof businesses is crucial in tackling the skills 
gap.

• Invest in training and development to reduce the need to hire externally.

• Talk to employees about their personal objectives, goals and growth and help them to reach 
these.

• Without investment, employees may seek career progression with competitors.

• Consider repayment training agreements



• Well drafted post-termination restrictions can give an organisation protection when an 
employee’s employment terminates.

• Well drafted employment contracts with sufficient notice periods.

• Utilise garden leave provisions.

• Invest in appropriate IT systems.

• Ensure relationships with clients, customers, employees, suppliers etc. are not just with one 
key point of contact that is going to leave the business exposed if they depart.

• Other longer term incentives




