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Fractional Al leadership

Setting the precedents that empower self-sufficiency in Al governance.

While many businesses have established Al
working groups spanning legal, compliance,
data and IT, AI’s multidisciplinary nature
and a scarcity of true expertise mean

organisations struggle to locate ownership.

The result is uneven governance and Al
adopted tactically within teams instead of
strategically across the enterprise, producing
isolated wins but little organisation-wide

value.

This inconsistency can make governance
feel obstructive rather than enabling. As
confidence falls, workarounds appear and
the gap between innovation and oversight

widens.

How we help

Our fractional AI Governance Officer
(AGO) service provides interim leadership
for your multidisciplinary teams and
establishes clear and centralised ownership
of Al risk, without the cost or rigidity of a
full-time executive hire.

We embed commercially focused Al
governance best practice, defining how
cross-functional working groups should be
coordinated and how Al use cases should be
evaluated and approved, with the clear goal
of transitioning governance ownership
back to your teams once the structures,
standards and leadership precedents have
been firmly established.

Create a bespoke package of support, including:

support the design and operation of Al governance frameworks

deliver and maintain foundational tools to facilitate governance of Al risks

chair Al steering committees and governance forums

provide independent assessment of new Al use cases

deliver executive and workforce training; drive awareness and horizon scanning

embed responsible Al policies across business functions

provide regular updates to management and senior stakeholders.

Core benefits

CO

Holistic expertise

Our experts combine legal, data and

IT knowledge to offer a single point of
multidisciplinary support for all Al issues,
centralising guidance and removing the

burden of synthesising inputs internally.
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Proactivity

For many organisations, the challenge isn’t
answering questions but knowing which
ones to ask. We take time to understand your
business, proactively identify risk and guide

you toward your strategic objectives.
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Dial up, down or off

CFOs increasingly value flexible,
low-commitment operating models.
Our subscription can scale up, scale
down or pause entirely, offering
more agility than fixed resourcing.
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Commercially-grounded expertise

With deep in-house experience, our team
recognises that eliminating Al risk entirely
isn’t realistic. We focus on what matters:
pragmatic solutions that balance risk with

commercial ambition.
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Leading the charge, or supporting behind
the scenes

Our service is flexible: we can act as your
appointed AGO, support an internal AGO
discreetly, or provide targeted counsel as
needed.
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Frictionless support

External support often feels slow or costly,
leading teams to delay quick queries and
inadvertently carry issues forward. Our
model removes that friction, reducing
downstream remediation and encouraging
right-first-time delivery.



